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Abstract  Background: the problem lies in the pivotal role that nurses play within primary healthcare centers as 
frontline caregivers and leaders in care delivery. emphasizing the importance of providing high-quality and 
accessible care. nurses often face challenges in fulfilling their responsibilities effectively due to various factors, one 
prominent issue is the lack of adequate administrative support tailored to the unique needs of nursing professionals 
in primary healthcare settings. Aim: the purpose of this study is to investigate and highlight the critical importance 
of nursing administrative support within primary healthcare settings and its impact on the quality of nursing work 
and patient outcomes. Methods: a quantitative cross-sectional research design used, gathering data at a single point 
in time from a diverse sample of PHCs nurses, sample size was 264 nurses working in the 11 primary healthcare 
centers located in the city of Al-Khobar – Saudi Arabia. Finding: results indicated significant positive associations 
between nursing administrative support for nursing leaders & nursing staff and the level of nursing service for clients. 
The results show that health organizations have become of high quality in providing nursing health services when 
they receive appropriate support from all aspects of nursing management. Conclusion: the study confirms a positive 
link between nursing administrative support, quality of nursing work, and patient outcomes in primary health care. 
This underscores the need for healthcare organizations to prioritize supportive management structures, which can 
enhance job satisfaction, reduce burnout, and improve quality of care for nursing staff. Ultimately, these efforts 
contribute to improved patient satisfaction, clinical outcomes, and safety. 
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1. Introduction 

The provision of high-quality healthcare services is a 
fundamental objective of healthcare systems worldwide, 
with primary healthcare centers serving as the cornerstone 
of accessible and comprehensive care delivery. Within 
these centers, nurses play a pivotal role as frontline 
caregivers, providing a wide range of essential services to 
individuals and communities. As leaders in the delivery of 
primary healthcare services, nurses are tasked with 
ensuring the delivery of safe, effective, and patient-
centered care while navigating increasingly complex 
healthcare environments. However, the ability of nurses to 
fulfill their leadership roles effectively is contingent upon 
a supportive and enabling organizational infrastructure [1]. 
Nursing administrative support, encompassing strategic 

planning, resource allocation, and operational management, 
is instrumental in facilitating the optimal functioning of 
nurses within primary healthcare settings. This support is 
particularly crucial in the context of enhancing the quality 
of nursing work and ultimately improving patient outcomes 
[2,3]. The need for nursing administrative support in 
primary healthcare settings arises from various challenges 
and complexities inherent in contemporary healthcare 
delivery. These challenges include, but are not limited to, 
evolving regulatory requirements, financial constraints, 
workforce shortages, and technological advancements [4]. 
In the absence of adequate administrative support, nurses 
may encounter barriers that impede their ability to deliver 
high-quality care consistently.  The need for nursing 
administrative support for primary healthcare nurses as 
leaders in improving the quality of nursing work in primary 
healthcare centers is undeniable [1]. By addressing 
challenges related to resource allocation, facilitating quality 
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improvement initiatives, fostering a supportive work 
environment, and promoting effective communication and 
collaboration, administrative support empowers nurses to 
fulfill their leadership roles and deliver high-quality care to 
patients in primary healthcare settings. 

1.1. Statement of the Problem  
The provision of high-quality healthcare services within 

primary healthcare centers is essential for promoting 
population health and well-being [5]. However, nurses, 
who serve as frontline caregivers and leaders in these 
settings, face numerous challenges that hinder their ability 
to deliver optimal care. One significant problem is the lack 
of adequate nursing administrative support, which 
encompasses issues such as resource allocation, quality 
improvement initiatives, and fostering a supportive work 
environment. Without enough administrative support, 
nurses may encounter obstacles in effectively managing 
their workload, accessing necessary resources, and 
implementing evidence-based practices, ultimately 
compromising the quality of nursing work and patient 
outcomes within primary healthcare centers. 

1.2. Purpose of Study  
The purpose of this study is to investigate and highlight 

the critical importance of nursing administrative support 
within primary healthcare settings and its impact on the 
quality of nursing work [6]. This study aims to contribute 
to a better understanding of how administrative support 
can be optimized to empower nurses as leaders in primary 
healthcare.  

1.3. Literature Review Related to Study 
The purpose of this literature review is to clarify the 

current state of knowledge regarding the effect of nursing 
administrative support on nursing work quality in primary 
healthcare settings. This review aims to provide a 
thorough understanding of the opportunities, challenges, 
and implications related to nursing administrative support 
in primary healthcare by synthesizing and analyzing the 
existing literature. This understanding helped inform the 
development of strategies and interventions to improve 
patient care delivery and enhance nursing practice. 

Nursing Leadership Theory emphasizes the essential 
role of nursing leaders in fostering quality care delivery 
and positive patient outcomes. Within this framework, 
nursing administrative support acts as a catalyst for 
nursing leadership, providing necessary resources, 
guidance, and organizational structures to empower nurses 
as leaders within primary healthcare. By embracing 
principles of transformational leadership, where leaders 
inspire and motivate others toward common goals, nursing 
administrative support fosters a culture of excellence, 
collaboration, and continuous improvement among 
frontline nurses, ultimately enhancing the quality of 
nursing work and patient care outcomes [7]. 

Systems Theory provides a holistic lens through which 
to understand the complex interactions within healthcare 
systems. In this study, primary healthcare centers serve as 
the system within which nursing administrative support 

operates to influence nursing work quality and patient 
outcomes. Nursing administrative support serves as a 
critical component of this system, impacting various 
subsystems such as staffing, resource allocation, 
communication, and quality improvement initiatives. By 
examining the interconnectedness and feedback loops 
within this system, the study aims to elucidate how 
changes in nursing administrative support can affect the 
overall functioning and effectiveness of primary 
healthcare delivery [8]. 

Donabedian's Framework for Healthcare Quality offers 
a comprehensive model for evaluating healthcare quality 
based on three domains: structure, process, and outcomes. 
In this study, nursing administrative support represents a 
structural component of primary healthcare delivery, 
influencing care processes and ultimately contributing to 
patient outcomes. By assessing the adequacy of nursing 
administrative support in terms of staffing, resource 
allocation, leadership support, and organizational culture, 
the study seeks to identify opportunities for improving the 
nursing work and enhancing patient outcomes within 
primary healthcare centers [9]. 

The Institute of Medicine's Framework for Quality 
Healthcare identifies six dimensions of quality care: safety, 
effectiveness, patient-centeredness, timeliness, efficiency, 
and equity. This framework serves as a comprehensive 
lens through which to evaluate the impact of nursing 
administrative support on various aspects of healthcare 
quality. By examining how nursing administrative support 
influences these dimensions, the study aims to identify 
areas for improvement and develop targeted interventions 
to enhance nursing practice and improve patient care 
delivery within primary healthcare settings [10]. 

[11] conducted a cross-sectional survey to explore the 
relationship between nurse managers' leadership style and 
patients' perception of the quality of care provided by 
nurses. With a sample of 479 registered nurses and 829 
hospitalized patients from five hospitals across Italy, the 
study aimed to test a model examining how nurse managers' 
leadership style influences patient perception of care quality 
through the mediation of the working environment's quality. 
Using two separate questionnaires for nurses and patients, 
the researchers employed multilevel analysis to analyze the 
data. Their findings revealed that nurses who were satisfied 
with leadership experienced lower burnout and 
interpersonal strain, engaged less in counterproductive work 
behavior, and ultimately contributed to higher patient 
satisfaction with the care provided by nurses. The study 
underscores the importance of organizational context, 
leadership, and nurse behavior in shaping patients' 
perceptions of care quality, emphasizing the need for 
healthcare managers to consider these factors seriously to 
enhance patient care outcomes. 

Hence, [12], conducted a cross-sectional survey aiming 
to explore the effects of resonant leadership, leader 
exchange relationships, and perceived organizational 
support on work engagement and patient outcomes. Data 
were collected from 252 nurses and clerical staff, along 
with institutional patient safety (falls rates) and patient 
satisfaction measures in New Zealand. Structural equation 
modeling (SEM) was employed for data analysis. The 
results indicated that resonant leadership positively 
correlated with relationships at work, perceived unit care 
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quality, reduced falls rates, and better patient satisfaction. 
Additionally, perceived organizational support and leader-
member exchange were identified as antecedents of work 
engagement, which, in turn, influenced nurses' perception 
of unit care quality. The study underscores the importance 
of relational leadership styles in promoting quality care 
and enhancing both staff experience and patient outcomes, 
providing valuable insights for improving healthcare 
practices. 

1.4. Significance of Study for Nursing  
This study holds significant implications for the nursing 

profession by shedding light on the critical role of nursing 
administrative support in enhancing the quality of nursing 
work within primary healthcare settings [13]. As frontline 
caregivers and leaders in patient care, nurses play a central 
role in promoting health, preventing illness, and managing 
chronic conditions. Understanding the impact of adequate 
administrative support on nursing practice and patient 
outcomes is crucial for advancing nursing excellence and 
improving healthcare delivery. By identifying barriers, 
challenges, and opportunities related to administrative 
support, this study provides valuable insights that can 
inform policy development, organizational strategies, and 
professional development initiatives aimed at empowering 
nurses to thrive in their roles, deliver high-quality care, 
and ultimately contribute to better health outcomes for 
individuals and communities.  

2. Methodology 

2.1. Study Design, Target Population  
and Setting 

This study is a quantitative cross-sectional research 
design, gathering data at a single point in time from a 
diverse sample of PHCs nurses. The target population for 
this study comprises all nurses working in the 11 primary 
healthcare centers except new staff less than 1 year 
nursing experience (exclusion criteria) located in the city 
of Al-Khobar-Saudi Arabia. The total population consists 
of 310 nurses, and the sample size was 172 as determined 
using the RASoft website. These nurses represent a 
diverse group of healthcare professionals who play a vital 
role in delivering primary healthcare services to the 
community.  

2.2. Study Instrument  
The Practice Environment Scale of the Nursing Work 

Index (PES-NWI) was developed by Lake in 2002 to 
measure the quality of the nursing work environment, 
including aspects such as administrative support, nurse 
manager support, and teamwork. The aim of this tool is to 
capture the organizational context in which nursing care is 
delivered. The PES-NWI comprises a total of 25 items, 
distributed across five subscales: staffing and resource 

adequacy, nurse manager ability, leadership, and support, 
collegial nurse-physician relations, quality of nursing care, 
and foundation for quality of care. Scoring involves 
(Strongly agree- Agree- Disagree- Strongly disagree) to 
each item within the subscales, which (Strongly agree-
Agree) indicating a more favorable practice environment, 
The PES-NWI has demonstrated good internal consistency 
and validity across various healthcare settings [14,15,16] . 

3. Data Analysis /Findings  

264 primary health nurses participated from 11 
primary healthcare facilities in Khobar-Saudi Arabia 
revealed how important administrative assistance to 
creating a positive work atmosphere. Most participants 
were female (87.8%), with males comprising (12.2%), 
taking into consideration difference in age, years of 
experience, educational level. (Table 1). 

The questionnaire used in this study showed that the 
nursing leaders& nursing staff receive appropriate 
administrative nursing support in all its aspects based on 
the five categories (dimensions) shown in the tool, which 
enable them to provide high quality nursing services. 90% 
of participants voted that there is enough staff nurses to 
handle the workload effectively (Figure 1), 76% voted the 
nurses managers advocate for nurse's needs (Figure 2), 
68% from nurses feel comfortable expressing  
suggestions to physicians that support effective 
communication between team members in primary care 
settings (Figure 3), 73%from nurses provide 
individualized patient care (Figure 4), 78% from nurses 
have access to continue education opportunities like 
bachelors and master degrees also 78% ensures that the 
nursing practice environment supports professional 
growth and development. (Figures 5). 

Table 1. Demographic information of study participants 

variable category number percentage 
Gender 

 
male 32 12.2 

female 232 87.8 
Age 

 

20-25 25 9.4 
26-35 84 31.8 
36-45 112 42.4 
46-55 39 14.7 
+56 4 1.5 

Years of experience 
 1-2 19 7.1 
 2-5 34 12.8 
 6-10 72 27.2 
 11-15 88 33.3 
 +16 51 19.3 

Educational level 

 
Diploma 130 49.2 
Bachelor 123 46.5 
Master 11 4.3 
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Figure 1. percentage of each item from Staffing and resource adequacy dimension 

 
Figure 2. percentage of each item for Nurse manager ability, leadership and support dimension 

 
Figure 3. percentage of each item from Collegial Nurse-Physician Relations dimension 
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Figure 4. percentage of each item from Quality of Nursing Care dimension 

 
Figure 5. percentage of each item from (Foundation for Quality-of-Care dimension 

4. Discussion 

This study demonstrates the importance of providing 
administrative nursing support to nursing leaders and 
nursing staff and how it affects the quality of nursing 
services provided to the beneficiary. Through the results 
of the participants’ votes on the items of the sent 
questionnaire, it became clear that the nursing staff of 
Khobar Health Network has high and professional nursing 
administrative support that helps nursing staff to provide 
and meet all the needs of the beneficiary and receive high-
quality service. 

Which supports the results of this study and considers 
real evidence of the quality of health care provided by 
Khobar primary health centers is: Obtaining the ideal 
work environment certificate from the organization of 
"GREAT PLACE TO WORK"-2024. 

Nursing Administrative Support for nursing leaders and 
nursing staff appears in many forms and from many 
aspects in Khobar primary health care, such as: 

Nursing workforce: The nursing administration 
provided an average of 11-12 nurses in each primary 

health care center, in line with the population area and the 
number of scope of services such as vaccination& 
immunization program, and healthy child program - 
pregnant women and breastfeeding program – blood 
collection clinic - urgent care program - chronic disease 
care program - dressings and treatment room, as there is in 
each center sufficient coverage of nursing in each program 
or clinic with training and continuous rotation among 
nursing throughout the year under supervision of nursing 
professional development department of nursing 
administration through safe nurse rotation program . 
Resources: Providing all medical supplies, equipment, 
computers and accessories with internet access, as the 
work system in primary health centers relies on the 
electronic system and electronic health files. A unique 
account is created for each nurse in the approved medical 
program. It enables faster service to patients while 
reducing risks, whether by calling the patient by name and 
ID number, or by entering vital signs correctly and 
accurately, such as calculating body mass index 
electronically, or making a referral between the doctor and 
nurse by entering all the patient's basic data, or 
administering treatment with the dosage calculated 
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electronically according to the patient's age and weight. 
Administrative nursing support for the nursing leaders and 
staff is also shown through an official partnership with the 
Elsevier platform, which allows the nurse to be trained 
and evaluated on clinical skills on a regular basis 
according to in-service training plan and annual 
continuous educational plan through creating a single 
account for each nurse which can print training manuscript 
at the end of year. 

The nursing administrative leader also provides a 
consulting and mentorship program (experienced 
individuals) for each leader in the health centers, which 
helps them to continue the workflow efficiently, develop 
improvement plans, and find solutions to obstacles that 
disrupt the workflow. Through this program, nursing 
needs are identified and how to meet nursing demands. In 
addition, this administrative nursing support for nursing is 
evident through the establishment of programs accredited 
by the Eastern Health Cluster affiliated with the Saudi 
Ministry of Health, such as nursing leadership programs 
for each nurse leader, in addition to other specialized 
programs such as the health coach program, care 
coordinator program, and nursing mental health program, 
chronic care nurse program, clinical nurse educator 
program so that nursing becomes more efficient in a 
specific scope of service. There are some mandatory 
programs included for nursing, such as the medication 
safety program, which requires annual renewal, and basic 
infection control skills program, which is renewed every 
two years. All these programs aim to ensure the provision 
of comprehensive, highly efficient services. In addition 
to the forms of administrative nursing support provided 
by the nursing administration, along with other 
individuals from different specialties, there is the 
presence of professional respect and effective 
communication with the nursing staff, as communication 
is considered the key to the smooth running of work 
among the team. It is worth noting that the nursing staff 
of the Al-Khobar Health Network has a voice when 
expressing an opinion on patient care or work policies 
and procedures in healthcare centers. 

 Patient satisfaction tends to improve because patients 
see medical staff as professional and competent. This has 
a direct impact on quality of patient care and the patient’s 
likelihood of continuing self-care upon discharge. Team 
satisfaction also improves, which improves job 
satisfaction, reduces turnover and improves patient rapport  

Encouraging the nursing staff to continue developing 
the educational and academic level of nursing through 
the external and internal scholarship programs, where a 
file is included annually for the required nursing 
specializations, and the nurse has the freedom to choose 
the program she wants, while covering the tuition fees 
and devoting to study. 

In addition, there is a Nursing Research Department 
under the Nursing Administration, which aims to develop, 
promote and disseminate a culture of nursing research that 
uses evidence-based nursing practices to achieve 
excellence in the quality of nursing care, Nurses who are 
interested in the field of nursing research are free to join 
and participate in the research study, present and discus of 
journal clubs. These ideas agree with study results, studies 
that confirm the importance of nursing administrative 

support in enhancing nursing work quality and patient 
outcomes provide valuable evidence for healthcare 
practice and policy. When research findings align with 
theoretical expectations, it strengthens the understanding 
of the underlying mechanisms and reinforces the 
significance of investing in supportive administrative 
structures within healthcare organizations. The delivery of 
primary care occurs across varied settings but is most 
frequently provided in a clinic and, increasingly, by 
interprofessional teams that may consist of family 
physicians, registered nurses (RNs), nurse practitioners, 
pharmacists, and other health professionals [17].  

Studies have shown that a healthy nursing work 
environment is satisfying, empowering, and safe [18]. 
Such work environments contribute to increasing job 
satisfaction, performance of nurses, and the quality of 
patient care [19]. Notably, the quality of care provided to 
patients is directly linked to the quality of the nurse’s 
working environment [20]. The importance of prioritizing 
administrative support as a critical component of 
healthcare management. By acknowledging and 
addressing the needs of nursing staff through effective 
administrative practices, healthcare organizations can 
foster a positive work environment, improve care quality, 
and ultimately enhance patient outcomes in primary 
healthcare settings. 

5. Recommendation and Implications for 
Practice 

Based on the results of the study, the following 
recommendations are suggested to ensure the continuity of 
the nursing administrative support for nursing leaders and 
nursing staff: 

1.  Opening internal and external scholarships for a 
doctorate degree in nursing sciences to increase 
efficiency and professionalism in the nursing 
profession at a high level of education. 

2.  Holding accredited programs for the rest of the 
scope of services that provided in primary health 
care centers such as the vaccination and 
immunization program, the maternity care program, 
and the urgent care program. 

3.  Giving nursing staff the option for overtime hours 
compensation between financial and leave 
compensatory.  

6. Conclusion 

The study's findings highlight the pivotal role of 
nursing administrative support in primary healthcare 
settings, revealing a positive association between 
administrative support, nursing work quality, and patient 
outcomes. These results underscore the importance of 
healthcare organizations investing in administrative 
structures that facilitate high-quality nursing care. By 
allocating resources and implementing policies that 
prioritize administrative support, organizations can create 
a positive work environment for nursing staff, leading to 
increased job satisfaction, reduced burnout, and improved  
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morale among healthcare professionals. Moreover, 
supportive administrative practices empower nurses to 
deliver care more efficiently and effectively, thereby 
enhancing overall care quality. Importantly, the benefits of 
such administrative support extend beyond the workforce 
to positively impact patient outcomes, including improved 
satisfaction, better clinical outcomes, and increased safety 
during healthcare encounters. These conclusions have 
significant implications for healthcare policy, urging 
policymakers to consider the importance of administrative 
support in healthcare delivery and to support initiatives 
that prioritize such support within healthcare organizations. 

Ethical Considerations  

Participation was voluntarily. Take informed consent 
before taking responds. Privacy and confidentiality of data 
was protected. Approval of the Institutional Review Board 
was taken prior to conducting the study. 
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